ANNUAL GENERAL MEETING 2020
Minutes
Held on Thursday 24 September 2020 at the Pinner Village Hall @ 8.00pm
**************************************
1.

Apologies for absence
Pauline Aubrey, Margaret Burns, Patricia Corr, Zoe & Steve Feasey, Sybil Noorden
Present (including Zoomers)
Katherine Sayer (Chairman), Jon Grunewald (Treasurer), Jackie Simeone (Secretary), Sally Wright, Ann &
Tom Grady, David Lovatt, Orla Beardwell, Mark Maguire, Jerome le Forestier, Mike Reid, Tony & Sue Cash,
Simon Cash, Aruna Clinch, Michele & Keith Jenkins, Stuart Berry, Beryl Newton, Brian Lewis

2.

Minutes of the meeting of 26 September 2019
Approved

3.

Matters arising (not otherwise on the agenda)
None

4.

Officers’ reports (see separate reports at end of minutes)
a) Chairman’s report
b) Secretary’s Report
c) Treasurer’s Report

5.

Election of Officers
The Election of Officers took place as follows :Sue Cash has agreed to be our President
“PP saved my life in 1971 and PP has high standards, not pretentious and we like a drink.. happy to
support the club in any way I can and am thrilled to be asked to be President”.
Katherine Sayer was re-elected as Chairman
Proposed by Jon Grunewald,, seconded by Sue Cash
Jackie Simeone was re-elected as Secretary
Proposed by Katherine Sayer, seconded by Jon Grunewald
Jon Grunewald was elected as Treasurer
Proposed by Katherine Sayer, seconded by Jackie Simeone
Tony Cash was re-elected as Auditor
Proposed by Simon Cash, seconded by Aruna Clinch
Michele Jenkins was elected as Auditor
Proposed by Jon Grunewald, seconded by Katherine Sayer

www.pinnerplayers.com

Zoe has regrettably stepped down from the committee. Other committee members Sally Wright, Orla
Beardwell, Sue Cash, Simon Cash, Anne Grady have agreed to continue for a further year and we welcome
Aruna Clinch to the committee.
6.

Financial matters
a) Ratification of subscription
It was agreed there is no need to change subscriptions for the foreseeable future. Therefore, full
membership will remain at £20, student membership is £10.
b) Ticket prices
Ticket prices will be temporarily raised to £15 as long as social distancing guidelines exist. This will
include a programme. To be reviewed by the committee when “situation normal” returns.
c) Programme prices
Programmes, teas, coffees & choc ices will remain the same at £1 each. Any productions held
during Covid will have a programme already on the seat, which will be included in the price of the
ticket.
These items were agreed at the AGM on all counts

7.

2020/2021 productions
November – we wold want to stage Lost in Yonkers if possible – even if to a small socially distanced
audience. 2m distancing, no masks or 1m distancing, wearing masks. Can seat up to 60 people socially
distancing in household groups. Katherine volunteered to survey our mailing list to see how many would be
likely to attend. Obviously, the whole process needs to be defined which will be undertaken by the
Committee. It is worth noting that until Christmas, rehearsals can be held in the hall, charged at the lounge
rate.
February & May Productions – because of the current limitations, we are reading smaller cast plays (over
Zoom). Any suggestions for play readings or willing directors, do let a member of the committee know. No
decision can be made on either of these productions at this present time.

8.

Social and Fundraising
Aruna suggested doing a combined live/Zoom quiz, possibly at Christmas and under current guidelines, the
Christmas Ladies wot Lunch can take place.

9.

Any Other Business
The Cliff Meyler fund – it was suggested that perhaps we could spend it on a champagne reception at the
next anniversary dinner.
Programme Advertisers – they have not paid for their adverts for Our Town, committee to discuss whether
they should be a sent a reminder. A reminder will also be sent to members to pay their subs.
Meeting closed at 9:55pm
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Chairman’s Report
Let’s remind ourselves of happier times, look back at our 2019/20 Season and celebrate what we do best: great
actors putting on great plays.
Our season opened with Three Comedies directed by three directors. Tony Cash directed Tom Stoppard’s The Real
Inspector Hound; Sally Wright (in her directorial debut for PPs) directed Between Mouthfuls and we welcomed back
one of PPs veteran director – Mark Waters – for his second go at Gosforth’s Fete. These last two were both Alan
Ayckbourn plays from Confusions. We always like to start the season with a big cast piece that engages as many
members – actors, directors, props and prompts et al as possible and we were delighted to welcome new member
Hilary to the group. To produce one play is an undertaking and to do three one act plays multiplies everything
threefold. Special mention must go to Simon for designing three sets that worked as one. Perhaps if we’d known
what was in store in 2020, we’d have saved those one act plays for next season! And I can say that it was a joy –
despite learning all those lines and moves – to take on two parts, just as Simon, Jon and Janet did.
In February we staged Thornton Wilder’s Our Town directed by Sue Cash in tribute to our dear friend and long-time
Pinner Player Tim Hood who first directed it for us in 2000 and sadly passed away last year. It’s a unique piece of
theatre. What it lacks in plot it more than makes up for with a huge cast of characters that included Adam and Sybil
making their stage debuts with us. It was skilfully directed by Sue and even more beautifully lit by Viv and Chris. And
I think I’m right in saying that its the first time that Sue hasn’t lost a single cast member during the production. So
congratulations all round!
And then covid happened and the world seemed to implode.
May’s production was to be Neil Simon’s Lost in Yonkers directed by Simon Cash, which we sadly had to cancel. As
well as our annual quiz in April. As you know, we moved our summer play readings onto Zoom, which has been a
great success, but when performing plays live is what we do and we can’t do that anymore, you’re faced with what
feels like an insurmountable challenge. Luckily we have some very clever, creative people amongst us and Simon
(with the help of Sue) came up with a solution: To stage two (socially distanced) performances of Lost in Yonkers in
his garden to a combined audience of just 50. Many congratulations to Simon and everyone involved. It is amazing
that the cast of there were 3 new members: Kirsten, Ethan and Oscar. Our only regret is that more people were not
able to enjoy it.
I suspect that to some degree we have all endured moments of isolation and separation since lockdown and it really
reminds you that its your friends, family and activities you miss the most. Hence why it is so important that we keep
the group going, doing things socially together and most importantly keep performing.
Pinner Players is and has always been a family of sorts that relies on and demands collaboration and teamwork on
and off stage. I’d like to thank everyone for playing their part.
Not only do we boast an army of talented actors, we have as many foot soldiers working behind the scenes in set
design, directing, props, costumes, make up, set construction and destruction, set dressing, stage management,
prompt, lighting, sound, box office and front of house. Not forgetting the programme, handbill, photography, and
publicity. Big thanks therefore to: Simon, Penny, Tony, Sally, Anne, Mark, Jane, Brenda, Sheila, Pat, Orla, Janice, Sybil,
Annie, Cindy, Michele, Beryl, Tom, Jerome, Mike, Stuart, Kristen, Mark, Viv, Chris, Keith, Sim, Steven, Dave Buckley,
Terry, Jax, Zoe, Janet, Hilary, Rita, Nigel, Jon, and Lea. Thanks must also go to Tony as auditor and Sue for keeping
Ladies Wot Lunch, lunching!
I would personally also like to thank Pinner Players’ fantastic committee: Jax, Jon, Sue, Simon, Orla, Zoe, Anne and
Sally. And special thanks to Jon for taking on extra responsibilities like the newsletter and all things Zoom! I honestly
couldn’t do this without you.
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Since we were all last gathered for our AGM, we have sadly lost four members of the Pinner Players family: Tim
Hood, Sheila Owen, our President Mary Holness and one of our Vice Presidents, Viv Cooper. So please join me in
raising a glass and toasting our absent friends.
This obviously leaves some crucial roles vacant. However, I am delighted to say that after an audition process to
rival Britain’s Got Talent – only kidding – we, the committee, approached Sue Cash to ask her to be our new
President and I’m delighted to say she consented. I honestly can’t think of anyone in my time at Pinner Players that
has done more for the group or is more deserving of this honour. She’s a fine actress, a fearless director, a previous
Chair (twice) and all round Pinner Player. I’d like to propose another toast to Sue!
Finally – I’m almost done so please bear with – I would like to propose that we elevate three long standing and
dedicated members to the ranks of Vice President: Zoe and Steve Feasey and Simon Cash. Again, all three in my
time at the group have gone above and beyond – acting, directing, designing, set building, quizzing, organising,
Costco-ing, BBQ-ing, staging productions in their garden - you name it, they’ve done it, so it feels fitting to
acknowledge their huge contribution in this way. Lets have another toast our new VPs!
It very much feels as though we are entering a new era –which feels somewhat uncertain and unknown but I feel
confident that we will get through this and we will perform again. There is much to look forward to. Next year we
will celebrate 85 years of Pinner Players and there are still so many plays we want to put on. The group is nothing
without its members, who we are here for, and because of. But in order to thrive, not just survive, now more than
ever we will rely on you to continuing play your part too. Onwards and upwards!

Katherine Sayer – Chairman

September 2020
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Secretary’s Report
The first event of the year was the Ladies that Lunch Christmas Special held at Za Zas in Pinner which was, as usual, very
well attended and great fun. This was quickly followed with the Christmas Party which is always such a good start to the
festivities with plenty of food and games as usual – the coveted Pass the Parcel prize was won by Simon.
The New Year, however promising it looked at the outset, soon became very uncertain and we embarked on what is
quickly becoming an historic year. The spread of the previously unheard of Covid-19 disease lead to the country being in
complete lockdown and turned everyone’s lives into chaos and uncertainty – unprecedented times indeed. For our
theatre group, this meant abandoning the rehearsals for the May production, cancelling the quiz and curtailing
indefinitely much enjoyed theatre visits. Thank goodness we managed to perform Our Town just before the country shut
down.
BUT.. a global pandemic wasn’t going to curtail Pinner Players by a long shot.. we adapted by holding our summer play
readings online; Steve Feasey very kindly gave up his time to MC an online quiz and we kept in touch with our second
family and looked out for one another. I, for one, loved hearing the tales of Sue’s personal shopper and what was on the
menu for that week. Ladies wot Lunch have also met up once lockdown had eased – many thanks to Sue for arranging
that.
As we adapted and got used to the new way of life, Simon had a wonderful (some may also say crazy) idea of putting on
the hitherto cancelled production of Lost in Yonkers in his garden. Wow. What a concept.. could it be done? The answer
was yes.. it could and was done. On the August Bank Holiday weekend, there was a dress and two performances held,
adhering to social distancing guidelines and enjoyed by the cast’s family and friends. Many thanks go to Simon and
Cindy for opening their house and garden for this very special occasion. It was no mean feat and involved a lot of
organisation – rostra and flats being collected and set up, toilet monitors, changes had to be made to the play and the
cast had to adapt to performing in the open air. A huge triumph for everyone involved.
..and if that wasn’t enough, the summer BBQ was the weekend after! Again, Simon and Cindy opened their garden up to
members (who, for the first time, had to register before the event) and again, social distancing and changes had to be
made. Simon and Cindy.. what can we say.. thank you!!
Will there be a Ladies Wot Lunch Christmas special? Can the Christmas Party go ahead as normal? Will the Anniversary
Dinner go ahead next year? These are all on the table for the committee to discuss and details will be sent out as and
when known.
We have circa 54 people on our books, 43 of whom are paid up members; 6 VIPs plus a scattering of “honorary”
members who are invaluable to the group. Newcomers and interested persons are also included on the mailing list in
the hope they will be encouraged to join and attend. It should be mentioned that there are a scattering of long term
members who did not pay their subs for the current year, even though they participated in plays and attended the social
events. At this point, I’m not going to name and shame, but this is a call to arms.. please remember to pay your subs – a
annual direct debit can be set up very easily and then you don’t need to think about it again!
We are also looking for ways to boost our membership which is looking a little on the low side currently. I know these
are difficult times to encourage people to join and if anyone has any ideas or thoughts on this, do let a member of the
committee know.
Finally, keep well, stay safe and let’s continue to look out for one another.
This concludes the Secretary’s report
Jackie Simeone, Secretary

September 2020
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Treasurer’s Report
This has been my third year as Treasurer of the club. The annual accounts show that we finished with a loss of
£1233.51 which compares with a surplus of £1789.21 last year.
The Club produced just two productions instead of the usual three. The first was the November production of three
short comedies, “The Real Inspector Hound”, “Between Mouthfuls” and “Gosforth’s Fete” which produced a
satisfactory surplus of £803.57. We played to full houses, about 413 seats. The February production was the superb
“Our Town”, which produced a loss of £394.59. Ticket income was £4436, representing 370 seats sold. The bill for
costumes and wigs for that production was unusually high, £1067.62, and we had to buy a quantity of furniture
because it was essential that the chairs in the final scene were all identical. Then, because of COVID, none of our
advertisers paid their bills for the adverts in the programme, and that was £140 that normally we would expect to
receive. Nobody should reproach themselves for the fact that the production did not make a surplus. It was a really
wonderful production and it would have been spoiled if we had tried to cut corners and save money.
The May production would have been “Lost In Yonkers” and, as we all know, the COVID crisis intervened and we
had to cancel that production. We had spent £315 on lounge hire for rehearsals and £173.84 on scripts. So on
paper that produces a loss of £488.84 on that production, but we still hope to produce the play this year, if
government regulations permit. We will then be able to use the scripts that we have bought and in fact you might
call it an oven-ready production.
In July we were very sad to lose Vivian Cooper, an ex-treasurer of Pinner Players who designed the Excel
spreadsheet that we use for our accounts and who used to audit the accounts every year. I know that he would not
have approved of an item of £347.58 for “Miscellaneous” on our income and expenditure account and would have
preferred me to have broken the sum down into categories. I don’t have quite the skill that Vivian had. I’ve
supplied a separate calculation of the Miscellaneous items which include Zoom subscription.
Postage expenses are very modest at £23.40 for the year.
You will see that there was no PADCA rebate during the past year. The PADCA rebate was an anachronism going
back to when PADCA was first founded, and PADCA decided, rightly in my opinion, to discontinue it. We had to
cancel our Quiz Night this year, because of COVID, and we therefore did not raise any funds from that event. We
did eventually have an online Zoom quiz night but disappointingly few members chose to participate even though
it was great fun. There was no fee for taking part since we had no hall booking fee and no need to provide
refreshments.
Although we had to cancel our public performance of “Lost In Yonkers” we did put it on as a performance in Simon
and Cindy’s garden in Pinner, using their patio as a performance area and arranging a few chairs on the lawn. It was
not a public performance and for social distancing reasons we did not advertise tickets to the membership, and the
relatively few club members who watched the performances were kind enough to made donations to our club
funds, which comfortably exceeded the expenses incurred of £105.45.
As you will see from the accounts, our income from subs was £850 compared with £970 last year, and our income
from donations was £215 compared with £400 last year. We find that many people do not pay their subs in the
autumn but eventually pay if they are subsequently cast in a play. Bank interest was only £17.15. At the end of
August our bank accounts give no cause for concern. The deposit account had a credit balance of £10,628.24 and
the current account £7,379.65. Because we have no employees and no premises to pay for, we are well positioned
to cope with the COVID crisis from a financial point of view, but our difficulty will be to retain our members if we
cannot offer them the chance to perform on stage.
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I do not recommend increasing our subscription fee of £20 per annum, £10 per annum for students, even though
these sums have remained the same since 2008. The ticket price of £12 was set in 2016 and in view of the COVID
restrictions which severely limit the number of audience members we can accommodate in the Hall, I recommend
that this meeting authorises the committee to increase ticket prices to £15 per head, at the discretion of the
committee, for as long as social distancing is necessary.
That concludes my report.

Jon Grunewald – Treasurer

September 2020
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Treasurer’s Report for year ending 31st August 2020

Miscellaneous Expenses:
Light bulb for store
Makeup supplies
Cups
Rubbish clearance at hall
Costco subscription
ICO data registration fee
Zoom annual sub
Covid sanitiser and masks

8.00
10.07
8.95
50.00
60.00
40.00
143.88
26.68

TOTAL

347.58

PINNER PLAYERS THEATRE COMPANY
YEAR TO THE 31st AUGUST 2020
PRODUCTION ACCOUNT

Production A

Production B

Production C

Three Comedies

Our Town

Lost In Yonkers

November

March

May

EXPENSES
Banner
Costumes & Wigs
After Show Party
Furniture
Hire of Hall
Hire of Lounge
Hire of Store
Lighting
Miscellaneous
Postage - Leaflets
Printing - Leaflets
Printing - Programmes
Poster handbill distribution
Properties
Royalties
Scripts
Set Builders expenses
Transport expenses
Set Construction & Dressing
Sound

50.40
221.26
97.00
103.97
701.34
1035.00
50.00
340.80
0.00
67.25
224.48
160.00
0.00
126.39
547.20
302.31
40.00
0.00
527.43
155.90

51.54
1067.62
98.34
577.78
730.50
945.00
50.00
487.30
0.00
51.24
224.48
145.00
20.00
0.00
298.80
227.99
50.00
0.00
178.62
0.00

0.00
0.00
0.00
0.00
0.00
315.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
173.84
0.00
0.00
0.00
0.00

TOTAL EXPENSES

4750.73

5204.21

488.84

Advertisements
Box Office (& donations)
Coffee
Ice Creams
Programmes
Performance fees

140.00
4956.00
49.80
100.05
168.45
140.00

0.00
4436.00
45.61
72.80
135.21
120.00

0.00
0.00
0.00
0.00
0.00
0.00

TOTAL INCOME

5554.30

4809.62

0.00

803.57

-394.59

-488.84

INCOME

NET SURPLUS

-79.86

